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February 2024 
 
Dear CR0WD Workshop Participants: 
 
Thank you for participating in CR0WD’s Deconstruction Workshop at the NYSAR3 annual 
conference in November 2023. As promised, we are sharing with you a summary of your 
recommendations, ideas and questions.  
 
The workshop focused on four areas necessary for the creation of a circular construction 
economy in New York State: 

1. Physical warehouse space 
2. Building a skilled workforce 
3. Digital marketplace 
4. State policy to support local action 

 
As a result of your feedback, CR0WD organizers have identified some key areas of focus for 
2024, highlighted below (there are more!).  
 

1. Expand (and engage with) the stakeholder list -- Realtors, developers, haulers, "clean 
out" companies as well as architects, engineers, municipal staff at all levels of 
government.  

 
2. Outreach to SUNY (which owns 40 percent of NYS-owned building stock) as a possible 

state-wide leader in modeling deconstruction practices and purchasing of reclaimed 
materials, engaging students with research projects, etc. 

 
3. Replicate historic practices, strategies, policies that have been employed in the areas of 

recycling and organics work (food scrap recycling law, for instance). Ensure there is 
sufficient funding to do the work (the recycling funding in the 1970s, funded by an 
environmental bond act) and enough lead time to get organized.  
 

4. Investigate public-private partnerships and use of existing facilities for material capture -- 
publicly owned and privately operated reuse facilities at transfer stations, MRFs, at/near 
landfills. Enable facilities to capture materials on the way in, where people can drop 
reusable materials. Reverse haulers can take these materials back out into the market.  

 
Your feedback has provided CR0WD partners with valuable avenues of investigation and 
consideration. CR0WD participants from across the state continue to meet regularly and partner 
on a number of initiatives. If you would like to join CR0WD’s efforts, please sign up at cr0wd.org 
or email info@cr0wd.org.  
 
There is a lot of work to be done in order to build a circular construction economy in New York 
State, and with your energy and support, we are confident we will reach that goal.   
 

mailto:info@cr0wd.org
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Thank you again for your enthusiastic participation and continued support. 
 
All of us at CR0WD 
www.cr0wd.org  
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STATE-WIDE NETWORK OF PHYSICAL WAREHOUSES 
Large enough to hold significant quantities of deconstructed material for 
receiving, sorting, storing, processing (planing wood, denailing, etc), 
refurbishing and standardizing, retailing and wholesaling 

 
Vision: What does this look like in 2026?  
3 pilot warehouses located across the state, with reuse funding on the same scale 
as recycling and organics. 
 

● Use of existing infrastructure (transfer stations, warehouse space, empty 
office space, vacant school properties, vacant malls with loading docks, on a 
bus route, etc) 

● In proximity to or in a landfill or transfer station facility 
● Start with some materials and expand to larger-scale operations 
● Understand that solutions vary based on location 
● Incentivize patronage through tool libraries and repair shops 

 
 

Next steps – immediate action and by who 
● Identify local resources (CR0WD) 
● Develop partnerships across municipalities, community partners, local 

businesses, property owners, nonprofits 
● Understand zoning impacts 
● Make the economic/financial pitch – what does it mean to the state and 

nearby communities? 
● Develop presentation on economic development impacts of reuse and 

share with high-level stakeholders (ESD, Assn of Counties, commercial real 
estate, etc) at their convening events  

● Hold workshop on possible ownership structures for physical warehouses 
 
 
Related legislation, incentives 

● State-wide legislation with municipal requirements adaptable to different 
regions 

● Waste management plan for demolition/authority to require demolition 
checklist 
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● Municipal ownership of reuse warehouses (model on recycling 
infrastructure – municipalities voice their interest in contracting out reuse 
services through RFPs) 

● Evaluate real estate laws and add incentives for business to share space 
with reuse centers; disallow corporations from refusing to share space 
(strip malls) 

● SEQR: EIS-style decommission requirement when ready to decommission a 
property - what can be deconstructed and what can be salvaged 

● Who retains ownership of materials? 
● Require through zoning? 
● Real estate laws - can we add incentives there? 

 
Stakeholders to involve 
Send out small groups or messengers to engage them 
Deliver the message through conference presentations, letters, documents, etc. 
 
Zoning/planning depts 
Preservation organizations 
Property owners/developers 
Landbanks 
Clear out/salvage companies 
NYS Assn of Counties 
NYS Empire State Development 
NYS Commercial Association of Realtors 
Regional econ development councils 
Waste industry (reuse as an arm of waste mgmt. strategy akin to recycling) 
Landfill operators, transfer station operators (Seneca Meadows) 
    
Unanswered questions/concerns/challenges to be addressed 
Workforce development: daunting for waste management companies, but there 
is an interest! Many want to partner but don’t know where/how to start 

● Sustained funding  
● Build legislation into solid waste management plans -- where does it come 

from and how do we build it in? 
● Identify markets where the materials will go to 
● Liability with reuse of materials is a question 
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● How to embed affordable housing and decon at the same time (Onondaga 
county example) - make sure they complement 

 
Additional thoughts 

● Workforce must be treated well: compensation, skill development, job re-
entry programs 

● Reuse HUBS 
o act as overflow processing for local thrift stores (overflow space for 

smaller, local second hand and reuse options like thrift stores)   
o accumulate materials (EPR) at reuse centers for company take-backs 

(Reverse supply chains - returns are big! Companies don’t want it 
back. What if warehouses plug into the reverse supply chain?) 

● Transfer stations as potential place for things to be dropped off: the step 
before the warehouse - rescue mission model:  

o Space to pre-sort 
o Hours split with residents/contractors 
o Capture items going to trash 
o Negatives: unreliable funding, staffing challenges, need to move 

material twice 
● Bring in contractors so you know more about the materials, maybe? 
● Investment in rail infrastructure to transport materials? helps with trucking 
● Back-haul opportunities 
● Public private partnerships 
● Community owned plots of land contracted to for profit entity to operate 

them 
● Municipal owned, maybe? 
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BUILDING A SKILLED WORKFORCE 
State-wide skilled workforce able to professionally address all aspects of 
deconstruction from assessing and bidding to deconstructing a wide variety of 
structures safely and effectively to post-decon processing and retailing.   

 
Vision: What does this look like in 2026?  
By 2026 we need workforce development so skilled laborers and other 
stakeholders feel informed, inspired, incentivized, and knowledgeable enough to 
grow the deconstruction industry. 

 
Next steps – immediate action and by who 

● Use historical strategies for implementing -- recycling programs and 
community reuse centers as roadmap for framework to establish 
consensus, interest, and resources toward deconstruction. 

● Develop training pipelines to leverage skills: education curriculum, focus on 
trade schools, SUNY or community colleges. Grants/incentives for 
labor/trade system to make this program integration easier/more 
attractive. 

● Partner students with skilled workers/journeyman to obtain required job 
skills. Hear as many diverse stakeholders as possible- continue stakeholder 
engagement and hear from diverse perspectives directly from the 
industries affected. 

● Use existing programs – LEED certification, energy efficiency programs -- 
that transformed polluting industries to greener industries. 

 
Related legislation, incentives 
Wishlist: Federal and state grants to support this training and outreach to reach 
new folks to this Industry.  
Consider landfill closings/capacity as strategy to incentivize. 
Funding opportunities for Counties/SWM departments and define their roles 
  
Challenges: difficulty obtaining/attracting talent. One way to address this could be 
to seek those with barriers to employment (ex. Immigrants) 
 
Stakeholders to involve  
Banking/financial institutions who assume control of foreclosed properties. 
Workforce development agencies 
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People with barriers to employment 
Orgs who support immigrants (highly motivated laborers) 
Construction workers, code inspectors, OSHA, engineers, architects, building 
assessors, labor unions, retail/sales/marketing, tech developers, mappers, bank 
financial. 
Can recycling coordinators play a role? 

 
Unanswered questions/concerns/challenges to be addressed 
BE where they are! 
Create a program where fewer hours worked on this type of job site/project 
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CREATING A USER-FRIENDLY DIGITAL MARKETPLACE 
(retail + wholesale) 
User-friendly digital marketplace (the eBay of building materials) that will 
enable buyers and sellers (individuals, architectural and design professionals, 
corporations, etc) to connect and transact while minimizing transportation 
distances of materials. 

 
Vision: What does this look like in 2026?  
NYS has passed legislation that requires the development/implementation of a 
digital marketplace through a streamlined online platform that serves local, 
regional and state entities for multiple markets. 
 Filtered by zip code (instead of item/brand/size/color) 
 Gaining momentum 
 1 platform accessible to any person in the state 

 
Next steps – immediate action and by who 
Integration to a larger platform 
NYSAR3's NYS Reuse Locator Map: 
https://www.nysar3.org/page/nys-reuse-locator-map-254.html 
 
Related legislation, incentives 
We need funding for positions for people to do this work 

 
Stakeholders to involve 
Must include buyers of these materials -- architects and developers, or older folks 
that may not engage with these online markets as well, or people that just don’t 
buy online but will drive to pick up goods/don’t want to see their stuff thrown 
away. Matchmakers are essential for this 
Goodwill (two different platforms) 
 
Unanswered questions/concerns/challenges to be addressed 
Lots of work: photos, posting, queries, maintenance of site 
Connecting small stores/organizations to large audience 
What items are better/worse for online sales (Windows or installation are 
hard…can we do a presort for items that are better for online sale) 
Shipping 

https://www.nysar3.org/page/nys-reuse-locator-map-254.html
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Should we expand this -- Auction ninja, Goodwill already does this and have a 
presort. 
  
Additional thoughts 
Two markets: bulk items (timber/wood for sale) vs. specific/unique items for sale. 
Need to determine which market we want to address first. 
Is market already served? Auction Ninja, FB marketplace, eBay, goodwill x 2, Etsy, 
etc.   
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STATE POLICY/INCENTIVES TO PROMOTE ADOPTION OF 
MUNICIPAL DECONSTRUCTION ORDINANCES 
State-wide legislation and incentives that can encourage, promote and support 
municipalities to adopt deconstruction ordinances and other practices that will 
result in building material diversion and reuse.   
 
Vision: What does this look like in 2026?  
State policy exists requiring deconstruction for (1) state-owned properties or (2) 
properties of a certain size or certain age using a phased approach (via Climate 
Smart Communities, for example). 
 
Incentives exist to support reuse and deconstruction for infrastructure, workforce 
dev and affordable housing; resources exist to pass ordinances in socially just 
communities incorporating the ramifications of diminishing landfill capacity. 
 
Next steps – immediate action and by who 

● Link community funding to municipalities (no unfunded mandates) 
● DSNY: build/design for deconstruction and technical support to guide them 
● Financial and permitting incentives and strategies – local boards and 

planning officials 
● Stakeholder and public engagement -- trade associations, labor orgs, others 

listed above 
● Training/education/outreach – BOCES, trade schools, colleges, CR0WD, 

state agencies, NYSAR3, P2I, so many others 
● Link to Climate Smart Communities program 
● Build or design for deconstruction 
● Provide technical support 

 
Related legislation/incentives 
Do you actually need a new building? 
Existing municipality: PILOT, sustainability grants (CSC, CEC), tax incentives, 
tipping fee incentives 
Need education, partnering using existing groups that emphasize jobs and 
affordable housing development 
 
Stakeholders to involve 
Construction industry 
Haulers 
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 State hauling contracts: find reuse orgs as sub contractor? 
MSW, reuse, transfer stations 
Developers 
Real estate brokers 
Community planning boards 
Building dept + code officials 
Press 
Insurance agencies 
Construction tradespeople 
Local officials 
Reuse centers 
MRFs 
 
Unanswered questions/concerns/challenges to be addressed 
Enforcement 
 Amend SUNY boiler plate language so decon is a requirement 
Capacity issues (storage) 
Source separation 
How will pressure of closing landfills impact disposal fees? 
167 – allow for donation of state surplus property 
Enforcement! 
 
Additional thoughts 
Making sure everyone is at the table when policy is being developed 
Funding for storage, rehabbing 
Figure out biggest generators (akin to food scrap recycling law) 
Financial impacts of landfill capacity, cost of disposal increases 
Make sure there is space, rehabbing old, abandoned buildings 
Need markers, metrics 
Successful legislation started at local level 

● Policy NEEDS additional funding 
● Make sure radius of infrastructure is there to support it 
● Support existing infrastructure 
● Use the food scrap recycling law as our base (NYSDEC) 
● SUNY system and their boilerplate contract 

● Add language for deconstruction in it since SUNY is treated as 
a state agency 
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● Change hearts and minds and make requirements 
● Reuse centers as haulers through NYS system 


